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Delta Vision Strategic Plan 
 

Charge to the Stakeholder Coordination Group (SCG)  
  

 
During the strategic planning phase of Delta Vision, the SCG will have the following 
roles and responsibilities: 
 

• Provide input on the proposed strategic planning process (anticipated in February) 
• Review and comment on interim products prepared during the course of 

developing the Strategic Plan (anticipated in April-June) 
• Review and comment on work products associated with specific issues, such as 

conveyance, ecodesign and emergency management (anticipated in April-June) 
• Provide guidance on how best to integrate the various elements of the Strategic 

Plan (anticipated in July-September) 
• Provide input on how the Strategic Plan can most effectively address any 

outstanding issues (anticipated in July-September) 
 
It is anticipated that the entire SCG will meet three to four times between February and 
October 2008, when the Task Force will submit its recommendations to the Delta Vision 
Committee.   
 
In addition, SCG members will be involved in other ways to support development of the 
strategic plan based on their interests, expertise and available time.  For example, both 
work groups and joint fact-finding groups are planned and individual SCG members will 
be involved in those processes as they are established by the Blue Ribbon Task Force.  
The work products of these processes will be incorporated into successive iterations of 
the strategic plan which SCG members will review. 


